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2924 (Khowutzun)

Royal Canadian Army Cadets

Duncan, BC
CADET HANDBOOK AND INFORMATION MANUAL

TRAINING YEAR 2019-20
The Staff:
Commanding Officer: Lieutenant (Navy) Bruce Coles
Training Officer: Lieutenant Sarah Bonneville
Administration Officer:  Captain Tina Wagner
Deputy Commanding Officer: Captain Tina Wagner
Supply Officer:  CI Graham Burton (Retired) 

The Sponsoring Committee:

Chairperson:  Maija Dadds
Vice – Chairperson:  Cindy Affleck
Finance Chairperson:  Jennifer Robson
Secretary:  Katrina Ajas-Peters
Fundraising Chairperson:  vacant
Public Affairs Chairperson:  vacant
Recruiting Chairperson:  vacant 
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LOCATION & CONTACT INFORMATION

Located at Cowichan Community Centre/Gym on 5575 River Road, Duncan, BC, 2924(Khowutzun) RCACC serves the Cowichan Valley. Corps Number 250-701-9274
The Corps accepts applications for enrolment throughout the year, and conducts Local Headquarters training on Wednesday evenings from 6:30 pm to 9:00 pm, September to Mid June. 

The cadet website offers information for Cadets, Parents, Officers and all who are interested in the Army Cadet program. So visit our site often for the latest information on coming events and training, and reports on recent events:  2924armycadets.com
Join us on facebook: 2924(Khowutzun) Royal Canadian Army Cadet Corp (closed site)
2. WEEKLY PARADES

2924 (Khowutzun) Royal Canadian Army Cadet Corps meets on Wednesday evenings, throughout the school year, from 1830 hrs (6:30 pm) to 2100 hrs (9:00 pm).  

Normally, each month we have a Commanding Officer’s (CO’s) Parade, to recognize cadet and officer accomplishments.  It is encouraged that parents/guardians attend these parades as your son/daughter/ward may be receiving award/promotion.  After the CO’s parade, regular Corps training will resume as well as a Sponsoring Committee Meeting.

3.
MEMBERSHIP REQUIREMENTS

To be eligible for membership in the Royal Canadian Army Cadets a candidate must:

a) have reached his/her 12th, but not 19th birthday;

b) not belong to another Cadet Corps/Squadron; and

c) be a Canadian Citizen or landed immigrant, or be an international student under the guardianship of a citizen or landed immigrant.

Cadets with physical or medical limitations may join Army Cadets, but may be excluded from certain activities, including summer training.  The safety and well being of the cadet is the major consideration and determining factor.

Parents/Guardians should be aware that if a cadet is not capable of attending weekend training exercises and/or summer training, the cadet may not be eligible for promotion, summer training or other awards. This does not mean that a cadet cannot have a rewarding career, in spite of limitations.

Cadets must provide the Corps with a photocopy of their Birth Certificate, BC Care Card with their Personal Health Number, and Government Issued Identification (such as BC driver’s license, BC ID, or Passport).  (There is a photocopier available for this purpose.)  A number of enrolment and medical forms must be completed and signed by a parent or legal guardian.  

There is no enrolment fee to join Army Cadets.  Cadets/Parents/Guardians are required to assist with Corps fundraising efforts throughout the year to help off set some training and administration costs that may be encountered. There are no ‘out-of-pocket’ charges for the cadet uniform, but payment may be responsible for damage or neglect of uniform or other items on loan to the potential cadet.
4. 
THE AIM OF THE ROYAL CANADIAN ARMY CADETS


The aim of the Organizations is:

a) To develop in youth the attributes of good citizenship and leadership

b) To promote physical fitness

c) To stimulate the interest of youth in the sea, land and air activities of the Canadian Forces.

The army cadet program emphasizes activities involving all aspects of outdoor and adventure training. 

Cadets are NOT members of the Canadian Forces, nor are they under any expectation of a future military career or obligation to join the military at any time.  The Corps’ adult training staff is comprised of officers of the Canadian Forces Reserve Cadet Instructors Cadre (CIC). 

5. MOTTOS

ROYAL CANADIAN ARMY CADET MOTTO:

“Acer Acerpori”


“As the maple, so the sapling”
6. 
PARENT/GUARDIAN RESPONSIBILITY FOR UNIFORMS

All articles of uniform are loaned to the cadet by the Canadian Forces at no cost to his/her parent/guardian.  It may take 4-6 weeks before a cadet is issued a uniform. Uniforms are issued in order of seniority by enrolment date, once it is determined that the cadet is committed to membership in the Corps through regular attendance.  Cadets and their parents/guardians are responsible for all items on loan, throughout the cadet’s career.  Please ensure that items are not lost.  Outgrown or lost clothing will be replaced through Supply Department.  However, repeated loss due to carelessness may result in the parents/guardian being charged for replacement.  The complete uniform is to be returned to the Corps as soon as possible after the cadet leaves the Corps.

Cadets and their parent/guardian must sign the document that relates to this section located at the end of this package. If the document is not signed, the cadet will not receive their uniform.

Additional illustrated references are included near the end of this document for the wearing of portions of the cadet uniform.

7. 
HAIR REGULATIONS

In accordance with the Cadet Administration and Training Orders, Section 46-01, cadets are required to comply with the following hair regulations:

Hair style - Male cadets:


Hair on the head shall be:

a) neatly groomed;

b) taper-trimmed at the back, sides, and above the ears, to blend with the hair style (a straight cut at the nape of the neck is permissible when this tapered appearance is maintained);

c) no more than 15 cm in length, and sufficiently short so that when the hair is groomed and head-dress is removed, no hair shall touch the ears, or fall below the top of the eyebrows;

d) not greater than 4 cm in bulk at the top of the head, with the bulk decreasing gradually from the top and blending with the taper-trimmed sides and back.  Bulk is defined as the distance that the mass of hair protrudes from the scalp, when groomed (as opposed to the length of hair); 

e) styled so that it does not present a bizarre or exaggerated appearance, or interfere with the proper wearing of any cadet head-dress; and

f) kept free from the neck to a distance of 2.5 cm above the shirt collar

Hair style - Female cadets:

Hair shall be kept neatly groomed and shall not extend below the lower edge of the jacket collar.  Varying hairstyles, straight or curled, are permitted within these limits, but exaggerated or bizarre styles or colours, including those with excessive fullness or extreme heights are not authorized.  In no case shall the bulk of the hair interfere with the proper wearing of the cadet headdress.  Hair ornaments shall not be worn.  Every effort shall be made to ensure that bobby pins, hairpins, and similar items used to secure the hair are as unobtrusive as possible and closely match the hair colour.

Note:  New cadets will be instructed on other Dress Regulations and will be expected to comply with these standards at all times while in uniform. Additional illustrated references are included near the end of this document.

8. 
PARTNERSHIPS

The Army Cadet Organization is sponsored by the Canadian Forces in partnership with the civilian Army Cadet League of Canada.  Each has its own well-defined responsibilities within the partnership:

a) The Canadian Forces, funded by the Department of National Defence is responsible for: 

- 
enrolling and training Corps Canadian Forces Staff and Civilian Instructors;

- 
the Cadet Training Program, including summer training; and

- 
uniforms and material to support the basic army cadet training program.
b) The Army Cadet League of Canada is responsible for:

· making recommendations for the establishment of cadet corps;

· recommending persons for enrolment in the Canadian Forces as Cadet Instructors;

· screening civilian volunteers; 

- 
securing a suitable training location and stores;

· providing training aids and equipment including abseil, adventure training, and band instruments and other equipment not provided by the Canadian Forces;

· coordinating public relations programs which is a joint responsibility; and

- 
fund-raising (local sponsor) to support local activities.
9. 
LOCAL SPONSORING COMMITTEE 

The Army Cadet League of Canada and the Canadian Forces has parallel structures for the support of the Canadian Cadet movement.  This starts at the National level, represented by the Directorate of Cadets at The Department of National Defence Headquarters on the military side, and the National Executive of the Army Cadet League of Canada on the civilian side. 

The second level is represented on the military side by the specific military region (BC is part of Pacific Region) and the BC Provincial Army Cadet League Committee.

At the local level, the Canadian Forces is represented by the Corps officers, under the leadership of the Corps Commanding Officer.  Like all reserve members of the Canadian Forces Officers come from a wide variety of backgrounds. Some may have former regular or reserve service in the Canadian Forces, others are former cadets and yet others are members of the community at large and may be parents of cadets.  Most cadet instructors are members of the Cadet Instructor Cadre (CIC), which is the largest officer branch of the Canadian Forces.  All corps officers are paid for a limited number of days each year but also contributes many volunteer hours to the corps outside of their regular professions.  At the local level the Army Cadet League is represented by the Sponsoring Committee, which is mostly made up of parents of cadets who are members of 2924 RCACC.  With that said, anyone in the local community can be a member of the local Sponsoring Committee, from a city councillor to the Manager of the local department store, or a retired member for the Canadian Forces.
All parents automatically become members of the Sponsoring Committee and are expected to contribute time throughout the year in support of the Corps.  Responsibilities include: fund raising, public relations, canteen, special events, and the provision of transportation when cadets participate in activities away from the Corps HQ (i.e. competitions, field training exercises, parades, etc.)

An elected Executive Committee, headed by a Chairperson, administers the Sponsoring Committee.  The Executive Committee meets on a quarterly basis, usually on the second Wednesday of each quarter.   Monthly Sponsoring Committee meetings are planned and all cadet parents are expected to attend these meetings to keep up-to-date on Corps’ activities.  The executive committee is responsible for the administration of Corps bank accounts as follows: General account – 2 of 3 (Chairperson, Vice Chairperson, and Finance Chairperson) Gaming account – 2 of 2 (Chairperson and Finance Chairperson) and are responsible for ensuring all expenses not directly covered by either the Department of National Defence or the Legal Sponsor, Cowichan tribes, are approved prior to taking place and are paid in full in a timely manner.  Sponsor Committee executive are responsible for submitting reimbursement through Local Support Activity (LSA), Pacific Area Command and submission of yearly gaming application.  
10.

SMOKING/ALCOHOL/DRUGS

In accordance with Provincial Regulations regarding the sale of tobacco smoking is prohibited for cadets during all cadet activities, in and out of uniform, at any location and at anytime.  

Officers, Civilian Instructors, and Volunteers are prohibited from smoking in front of cadets at any time.

The use or possession of illegal drugs or alcohol by cadets or staff, during cadet activities, is prohibited. 

Disciplinary action will be taken against those who contravene the above regulations, up to and including immediate release from Cadets (in the case of illegal drugs).

Cadets and their parent/guardian must sign the document that relates to this section located at the end of this package.

11.

ATTENDANCE

ATTENDANCE AT WEEKLY PARADES IS MANDATORY!

Attendance at Corps’ activities is very important for the development of your son/daughter/ward within the cadet program. Many tangible items are linked to attendance: summer training, training levels, promotions, and awards. It is very important for the cadet or the parent/guardian of the cadet to inform the adult staff member via the Cadet Corps phone (250-701-9274) if the cadet will not attend various events and activities. Among the acceptable reasons for absences include schoolwork, illness, or parental request. If a cadet states that they will attend, but does not show for an event, this can cause the adult staff member worry as the cadet’s security and safety might be in jeopardy.
Attendance at weekly parades and certain functions (citizenship and fund raising activities, weekend exercises, Remembrance Day Parade, etc.) is a requirement to progress from one training level to the next.  It is also a criteria used for appointment and selection for Summer training.   Three consecutive unexcused absences and / or without a valid excuse, may result in release from the Corps.  Exceptional circumstances may be discussed with the Commanding Officer.  Special leave of absence may be granted by the Commanding Officer if it is requested.  

12. TRAINING

The national Army Cadet Training Program provides a wide range of course instruction and supporting activities to meet the interests of cadets.  All cadets are provided with notebooks and reference material.  

New cadets begin their training with Drill and General Cadet Knowledge, giving them an introduction to the origin and development of the cadet movement; an understanding of the military/cadet rank structure; and an appreciation for the wear and care of the uniform.  Cadets then move on to subjects such as Citizenship, Physical Fitness, Sensible Living, Effective Speaking, Adventure Training, and Marksmanship and Firearms Safety.
All cadets are required to participate in community service activities, fund-raising, field exercises, sports, and citizenship activities throughout the year.

In addition to mandatory training activities, cadets are encouraged to participate in optional programs of interest to them.  These might include:

Drill Team

Orienteering

First Aid

Marksmanship and Biathlon
Aboriginal Drumming

Military band

When arriving at the Centre to either Pick-up or Drop-off your son/daughter/ward we ask that the cadet be walked into the building and the parent/guardian must make contact with the Corps’ adult staff. The same concept is followed when the cadet is departing for the evening; the parent/guardian must enter the Centre and make contact with the Corps’ adult staff. I do recognize that this might be a logistic issue, but the security and safety of your son/daughter/ward is my first concern.

Each cadet will receive info on timings for Corps’ activities throughout the training year. It is important that the various timings are met so activities can be started on time as well as concluded within the allotted time frame as well. With that said, each cadet must be at an activity on time, but not to exceed 15 minutes early. The same is true for when activities have concluded as cadets must be picked-up on time. The Corps’ adult staffs is volunteers, and most have full-time occupations outside of the Corps, so excessive delays in picking-up of your son/daughter/ward does create a negative impact. Please keep in mind, if something happens and your son/daughter/ward will be early/late to an activity or your will be late to pick-up please contact the adult staff member in charge of the activity to see what can be arranged.

13.
SUMMER TRAINING

Cadets joining prior to December 31 of a training year are eligible for summer training.  Each course has its own prerequisites for selection.  Physical and medical limitations may preclude some cadets from attending certain courses.  There is no charge to parents for cadets attending summer training.  Transportation, rations, quarters, and training are all provided by the Canadian Forces.  Senior cadets who are 16 years (by the 31 December each year) and older may apply for paid staff positions at the summer training centers.

Summer training is progressive and cadets may apply to attend the following Basic and Introductory Specialty Courses after completion of the requisite training levels:

· General Training (two weeks)

· Basic Marksman (three weeks)
· Basic Leadership (three weeks)

· Basic Expedition (three weeks)

· Basic Military Music (three weeks)

· Basic Musician Pipe and Drum (three weeks)
· Basic Fitness and Sport (three weeks)
· Cadet Intermediate  Band (three weeks)

· Cadet Intermediate Pipes and Drum (three weeks)
· Drill and Ceremonial Instructor Course (six weeks)

· Expedition Instructor (six weeks)

· Cadet Rifle Coach Instructor (six weeks)

· Cadet Physical and Recreational Instructor Training (six weeks)

· Cadet Leader Band Instructor (six weeks)

· Cadet Leader Pipe and Drum Instructor (six weeks)

· Expedition Adventure (six weeks)

· International Exchange (varies)
· Staff Cadet Employment (varies)

Space at summer training is limited and only a certain number are allocated annually to each corps.  Due to the limited number of spaces available, parent/guardians and cadets should be aware that they may not be able to attend summer training every year, or they may not be selected for their first choice.  Cadets who are selected are notified as soon as possible and cadets who are not selected will be placed on a waiting list, with a strong possibility that they may be selected anytime up to the course start date.
14. PROMOTIONS/APPOINTMENTS 

Promotions/appointments through the ranks are based on qualifications established by national Army Cadet Policy, combined with local corps standards. Criteria for promotion/appointment includes time served in rank, training level achieved completion of courses, participation, merit, and comparison with other candidates. Each corps has a quota for each rank, based on its total enrolment.  Therefore, it is possible that a cadet may meet the basic requirements but not be promoted / appointed because there are insufficient vacancies to promote all eligible cadets.  

15.
FINAL WORDS


It is hoped that this handout has provided valuable information and answered many of your questions about the Royal Canadian Army Cadet organization, in general, and 2924 Khowutzun) RCACC, in particular.  On behalf of the staff and cadets of the corps I am very pleased to welcome you to the Corps’ family and thank you for allowing this organization to be a part of your family and if you have any questions please do not hesitate to contact me.
Bruce Coles
Lieutenant (Navy)
Commanding Officer

bruce.coles@cadets.gc.ca
ILLUSTRATED UNIFORM AND HAIR REFERENCES

The parts of your uniform are:

a. Head dress – wear your head-dress (beret) with your uniform while in public, and only take it off while eating or when required by tradition or custom;
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b. Tunic – pressed with no creases;

c. Badges – will be sewn on the tunic neatly with same colour thread as the badge;
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d. Shirt – pressed with creases down the centre of each sleeve;

e. Necktie – ironed and tied in Windsor knot;

[image: image6.emf]
f. Pants – pressed with sharp creases down the center of the front and back;

g. Boots – completely polished, and laced up with the loose ends tucked into the top of the boot;
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h. Socks – clean and pulled up. You can wear your own socks if they match the issued socks, and you can wear a pair of liner socks underneath either pair; and

i. Jacket – free from wrinkles and done up whenever it is worn.
Hair – will be clean and neat, with considerations made for religious and cultural traditions. Avoid shampoos, conditioners, hairspray, gels and mousse with strong odours. No hair should touch the collar, and no hair clips or bobby pins should be visible. Facial and neck hair will be shaved as required, and moustaches are allowed.
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Make-up – limited make-up may be worn, however false eyelashes, heavy eyeliner, or brightly coloured eye shadow or nail polish cannot be worn. Avoid strong perfumes because many people are allergic.
Jewellery – you should avoid wearing jewellery because there is a good chance that you will break or lose these items during participation in training. Only one plain stud earring is allowed per ear. Wrist watches, medic alert bracelets and ID are allowed. If you choose to wear religious or cultural accoutrements, you should wear them so that they are protected by your uniform clothing.
This must be signed and returned

DRUG, ALCOHOL AND TOBACCO POLICIES
Drugs and Alcohol

All Cadets and staff are prohibited from consuming, being under the influence of, or in possession of alcohol, non-prescription meditation or illicit drugs of any kind while participating in Cadet Activities. A Cadet activity includes, but is not limited to regular training, weekend training, dances, training exercises, or any other type of activity conducted by 2924 (Khowutzun) Royal Canadian Army Cadet Corps.

On the occurrence, the individual will be formally counselled and in the case of Cadets, their parents/guardians will be notified. No matter the group, the individual will be sent home from the Corps’ activity immediately. The individual will be immediately suspended pending the completion of an investigation into the occurrence. This investigation will normally be conducted by the local police authorities, such as the Military Police, Royal Canadian Mounted Police, or Municipal Police.

Tobacco Products

All Cadets are prohibited from smoking, or being in possession of tobacco products of any kind while participating in Cadet Activities. A Cadet activity includes, but is not limited to regular training, weekend training, dances, training exercises, or any other type of activity conducted by 2924 (Khowutzun) Royal Canadian Army Cadet Corps.

All adult staff and volunteers are prohibited from smoking in the presence of Cadets.


2924 (Khowutzun) Royal Canadian Army Cadet Corps
5744 Allenby Road Duncan BC V9L 5J1
Ph: (250) 748 1831 (Centre on Parade Nights)   Email: 2924.army@cadets.gc.ca
This must be signed and returned before uniform is issued to the Cadet

LOAN OF CLOTHING AND EQUIPMENT
REFERENCE: Queen’s Regulation and Orders (Cadets)

I am hereby advised that as a member of 2924 (Khowutzun) Royal Canadian Army Cadet Corps, my son/daughter/ward will from time to time have uniforms and other necessary equipment issued to him/her, at no cost to me. These items are the property of the Department of National Defence and the Corps’ Sponsoring Committee and are on LOAN to the Cadets.

By signing below, I agree to ensure that these items will be guarded against loss, kept reasonably clean, in good working order, and will be returned upon termination of membership with 2924 (Khowutzun) Royal Canadian Army Cadet Corps or upon the request of the Corps’ Commanding Officer or designate. I understand that failure to return all uniform and / or equipment issued to my son/daughter/ward will result in my being billed for the current replacement cost of said items of issue. The recovery of uniform and / or equipment may be conducted through legal recovery actions.

I / We the parents(s) / guardian(s) of Cadet ____________________________________ promise to return all uniform and / or equipment in full as signed out by the Cadet listed above.





I certify that I have read and understood the 29224 (Khowutzun) Royal Canadian Army Cadet Corps’ Drug/Alcohol, and Tobacco Policies.





Furthermore, I understand that if I am found in contradiction of these policies, I will be seriously jeopardizing my involvement with 2924Royal Canadian Army Cadet Corps, which could result in the possible dismissal from the Corps.





I affirm that I will obey the policies read above.











___________________________	_________________________		______________


   Cadet’s Name (please print)		           Cadet’s signature		         Date











_______________________________	      _________________________	_____________


Parent/Guardian’s Name (please print)	        Parent/Guardian’s signature	        Date





I affirm that I will obey the policies read above.

















___________________________	_________________________		______________


   Cadet’s Name (please print)		           Cadet’s signature		         Date

















_______________________________	      _________________________	_____________


Parent/Guardian’s Name (please print)	        Parent/Guardian’s signature	        Date








